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The following report summarises some of our observations and encounters over the past two 
weeks. Please take into account that this is being written before we proceed to revisit all of the 
images, recordings and notes that we have made during our residency in Audley Range. If you have 
any questions please let us know. 
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1. Talking Shop in Audley Range  
 
 
Our role as artists working in Audley Range: 
 

 To create a snapshot of the Audley Range business community today 
 To creatively document the role, position and value of small businesses within a community 
 To explore the potential for bringing the business community in Audley Range together 
 To pave the way for closer collaboration between government and community groups 
 To suggest and experiment with alternative methodologies for community engagement 
 To contribute to the creation of sustainable strategies that strengthens the local community 
 To give shopkeepers the chance to reflect on their business, the past and the future 
 To create a work of art 

 
 
Achievements and processes 

 

 A two-week residency in Audley Range, that built up relationships with over 40 local businesses, 
and collected the present, past and future perspectives of the individuals that we met. 

 A live public participatory intervention, that brought member of the business community 
together for a group photo opportunity. At least 28 businesses were present at the photo shoot. 

 A photograph resulting from the intervention that was distributed to participating shopkeepers.  
 
 
The intervention 
 
Why did we want to bring everybody together to create a group portrait, and why did we go to extra 
trouble getting the photo taken in the middle of the road? 
 

 To sow the seed of an idea, the idea of being together and seeing oneself as part of a collective, 
while fostering a sense of pride in this identity. 

 To place those who own and work in local businesses in the public spotlight, and highlight the 
role that these individuals have within the community. 

 To temporarily stop Audley Range, for the people that keep Audley Range going 
 To take the shopkeepers out of their working environment. 
 To create a lasting memento, as a reminder of both the event, and the process of reflection that 

resulted from our presence in Audley Range. 
 
 
The next step 
 

 A portfolio of confidential information, a collection of memories, outlooks, dreams and concerns 
that we have collected during our two-week residency. 

 A full project report/evaluation to accompany this information. 
 Supporting, challenging and engaging with local community and/or strategic business support 

mechanisms, to take action that will lead to real improvements, empower the business 
community, and kick-start new long-term local initiatives. 

 A publication, including transcribed audio recordings and photographic documentation of the 
entire process, to be printed at the end of April. Each shopkeeper will receive a copy, additional 
copies will be used to inform local authorities, promote sustainable policies and lifestyles, 
highlight the role of small businesses within a community, and create a local sense of identity. 

 
There are many other things that we would hope might happen in the near future, as a continuation 
of our initial engagement with Audley Range. There is certainly now an opportunity to form a new 
business network. Our documentation and research could also be used to create a poster 
campaign, or spark new community events and initiatives. Looking at the long-term picture, it would 
certainly be productive working together with young people living in the area, guiding groups of 
individuals to conduct their own creative case studies, possibly twinning groups with individual shops.   
 
Our final evaluation will also explore the impact that this project may have had on our own creative 
practice, the new ideas and methodologies that have emerged for future engagements of this kind, 
what parts of the artistic process we felt were successful, and what we might have done differently. 



Recap – Some of our initial ideas 
 
Linking businesses  Exchange/barter  Freecycle  A map 
The way a story travels Chinese whispers  Word of mouth Treasure hunt 
Getting out of the shop Detective stories  Collaborative texts Paper chase 
 
Looking back at our initial brainstorming for Talking Shop, there seems to be a lot of potential 
starting points that could be employed to create a stronger and more inclusive community business 
network. It might be necessary to think creatively, outside the box. How can game-like structures be 
invented and incorporated to playfully link the businesses together. 
 
 
 
Existing projects and reference points that may be of interest (to be continued) 
 

 Community support networks such as BASIL (borrowing and sharing inter-community lending). 
 ‘Flash jobs’ engage with local businesses and unemployed young people to create work and build 

bridges: http://www.wooloo.org/flashjob/  
 ‘Kinderladen’ was originally set up by a group of mothers in Germany, using disused shops to 

provide community day care for children. 
 
 
 
Contact 
 
Kaspar Wimberley  
Rötestrasse 36A, 70197 Stuttgart, Germany 
0049 (0)1751998917 
kaspar@treacletheatre.co.uk 
http://treacleonline.wordpress.com  
 
Martina von Holn 
Siberia Project Space, 22 - 27 The Oval, London E2 9DT 
0044 (0)7984 919928 
info@martinavonholn.com  
www.martinavonholn.com  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. A summary of general observations 
 
Today’s Audley Range is a very young community, one that has seen dramatic demographic change 
within the past 40 years. Despite this youth Audley Range seems to function as quite a close-nit 
community (no doubt helped by the way many people originate from similar areas in India or 
Pakistan). This has to be seen as a major strength when it comes to considering the potential and 
the value of Audley Range. 
 
Rightway and PK foods are widely touted as the most successful businesses along Audley Range, 
you might want to add the spare parts store, Bassa’s sandwich making business, the travel agents 
and one or two of the garages to this list - competitive and experienced businesses. There are also 
hidden gems, businesses that offer something a supermarket or mega-store can rarely offer: 
wonderfully fresh spices and Asian specialities, or a unique personal encounter with friendly, 
knowledgeable individuals. Some sectors can be found in abundance (such as takeaways, 
cornershops and barbers), others are few and far between (such as clothing and entertainment). 
 
This business community seems to support one another very well. Not only are services and goods 
exchanged locally, but there also seems to be little animosity between shops, even when the arrival 
of a new business impacts upon the survival prospects of another. Many people are proud of their 
business and feel very connected to the area in which they work. Some of the oldest businesses, 
belonging to white owners, are well respected and integrated with the newer Asian community. 
Although times for some businesses are hard and some things could be improved, you don’t feel 
that this community in Audley Range is about to shut up shop. 
 
You would have to say that for most businesses the customer base remains very local. There is not 
enough variety, and in some sectors quality, to assume that Audley Range can sell itself as a unique 
shopping experience in the foreseeable future. This is not to say that efforts shouldn’t be made to 
promote the profile of the area, as much to generate confidence and raise standards as to attract 
more shoppers, but you still feel that the first step has to be local, developing, supporting and 
strengthening a unique sustainable community economy that meets everybody’s needs. Add to this 
and of course local people need to use the businesses (in some shop the main customers seem to 
be primarily other business owners!).  
 
Is it just a case of if there’s a market then somebody will fill it, or is there hidden potential? Can 
something act as a catalyst? How can you encourage people to set up new business ventures that 
expand on what is already on offer? What is missing to create a suitable environment for 
businesses to flourish? What unique, cultural, or individual skills do the people in Audley Range 
already possess? (For example wonderful home cooking) 
 
Inevitably you encounter a variety of people running businesses in Audley Range. Some of these 
characters know the ins and outs, having kept reinventing themselves over and over again (once an 
entrepreneur, always an entrepreneur), those who can’t help being anything other than self-
employed. There are also the newcomers, people who just have an idea and want to try and make it 
work, people who are dreaming of future plans. But what you also encounter is contentment - Quite 
a lot of it. Many people seem happy the way it is, telling us that everything you need is already on 
your doorstep. They will just keep on going, despite running a business that may not be profitable. 
This is of course not necessarily a bad thing, but will not bring about much in the way of 
improvement or sustainability. 
 
If anything the project shows how, within a period of two weeks, a great deal of trust, warmth and 
respect can develop from continuous face to face contact with those that live and work in Audley 
Range (perhaps helped by the fact that we first came to Audley Range without any preconceptions 
or the complexities of any existing relationships). From the first day when we were almost universally 
greeted with scepticism, to people honking the horn as we walk down the street, and over 50 
people turning up for a group portrait in the middle of the main road on a cold evening in March; 
Something to consider when it comes to building bridges between political bodies, businesses and 
community organisations. “What they should do, once a week, is walk from one end of Audley Range 
to the other, just to see what is going on” (shopkeeper) 
 
You also leave seeing many of these shopkeepers who work long hours for little financial gain as 
forgotten heroes. It might be the case that they can’t help it, or that they just want to make a living, 
but they are still providing a valuable service to the community. 



3. Female Visibility  
 
During our residency on Audley Range it became clear that at least 80 % of the shop owners are 
male. In some cases a business is owned by both a man and a woman, but the women were often 
found either at home taking care of the family and providing lunch for the men or. If they were 
present in the shop there were often communication difficulties, especially with the parent 
generation who often had limited English language skills. The son/daughter generation are often 
more outspoken and interested in the idea of business support, but it still felt as if the sons were 
more at the forefront than the daughters.    
 
We realised how difficult it seemed to have an in depth conversation with women in the Asian 
community so Martina met Maryam who has recently initiated HUSTY MUSTY, a Blackburn wide 
women’s group who engage in body work and other group activities to foster self confidence and 
independence. 
 
In our view it would be an important and urgent initiative to foster business support in particular for 
female shop owners, and women who have an intention/curiosity to become self-employed and/or 
strengthen their self-employment. 
 
As an example the quietly spoken wife (tbc.) of the owner at Audley News makes wonderful hand-
crafted cakes for weddings and festivals, but only has a small poorly lit back room behind the corner 
shop to maintain and present the business.  
 
The initial hurdle for successful business support for women – possibly by already successfully 
operating business women – should probably be fostering a climate within the community that 
would allow for a change of attitude to take place, within a widely male dominated environment. 
Groups like HUSTY MUSTY could possibly be employed to take on a facilitating role for that change. 
 
We were pleased that a number of female shopkeepers were present for the group photo shoot. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. A list of topics that we encountered (or enquired about) time and time again. 
There are obviously additional ideas or concerns that individuals may have expressed, these are just 
the more universal things that you may already be expecting. Obviously many things go hand in hand. 
 
Parking 
As you would expect this has been a major concern for the majority of businesses along Audley 
Range who believe parking availability would improve business. Various ideas have emerged and 
there seems to be a general distrust/cynicism towards previous council-led attempts at improving 
traffic flow and parking facilities. Consultation seems to have taken place, but clearly failed at truly 
engaging with more than a couple of businesses. In our view significantly improving parking facilities 
around the area would not necessarily bring many more customers, but would facilitate accessibility 
for both shopkeepers and shoppers. 
 
Raising the Audley Range profile. 
For various reasons a number of businesses have asked why more is not done to promote the area 
(some people are – rightly or wrongly – proud of what Audley Range has to offer customers, while 
others would simply like to see more people coming to the area and using the services that are 
available). A large ‘welcome to Audley Range’ gateway, a visible list of businesses, and a poster 
campaign have all been suggested. The more local profile could also be considered, to encourage 
local people to support local businesses. Although we have had ideas for poster campaigns, it would 
be better if a new network of local businesses could develop these strategies. 
 
Audley Range – Whalley Range 

“If you want to know what is missing in Audley Range, visit Whalley Range” (shopkeeper) 
Following the major financial investment and regeneration programme in Whalley Range, a number 
of businesses are hoping that Blackburn has similar plans for Audley Range, improving properties, 
shop fronts, parking, paving and general presentation. Others are more critical, believing that behind 
the flashy shop fronts the businesses are not necessarily doing any better, that Audley Range has 
less crime and is more peaceful, and that the implemented one-way system has resulted in poor 
accessibility to the area. People are fully aware that Whalley Range is both more compact and 
much easier to access from the city centre than Audley Range. 
 
Tescoification 
For many small shops the proposed plans to redevelop the nearby Tesco into a mega-store feels like 
a death sentence. The supermarkets are already impacting the local grocery stores and 
newsagents (and other businesses that may have previously profited from this passing trade), but 
people fear that the new developments will go on to adversely affect a variety of other businesses. 
There are also concerns about how certain roads are due to be blocked. 
 
Business Variety 
The majority of shopkeepers on Audley Range seem to find the range of businesses present as 
sufficient, that you have 'everything you need' and 'everything to hand'. A few shopkeepers, when 
asked, did think that there should be a greater variety of shops, suggesting a music store, a café, a 
bank, an ice cream and desert parlour, and a toy shop. 
 
Local small business forum 
People seem to react positively to the idea of a business forum or network. This could be an 
important step towards strengthening and communicating with the local business community, and 
may even lead to a more integrated role within the wider Audley Range community. Obviously some 
time needs to be spent setting this up properly and looking at other existing models, as things needs 
to get off to a productive start for people to keep any interest in the idea. The Talking Shop project 
may have opened a small window of opportunity - if you act quickly enough. 
 
Youth projects/Youth centre 
There is a widespread concern that young people do not have access to enough local facilities or 
activities (sometimes linked to a concern that there are too many takeaways, sometimes linked to 
concerns about criminal activities). It feels like many projects have been initiated many years ago, 
during more turbulent times, but that these projects have now been discontinued and nothing has 
really come to replace them. There seems to be a willingness to help with such projects. 
 
During our stay the following feature could be found on the BBC website: 
http://news.bbc.co.uk/2/hi/uk_news/politics/7916198.stm  



5. A list of six businesses that could benefit from immediate financial or business support 
If they were to receive this now, it would help each new or existing business venture develop 
effectively, and offer a quality service to the Audley Range community. 
 
Most of the owners explicitly expressed an interest in applying for grants, and for at least 4 of the 
businesses I am certain that this support would be effectively and constructively used. All of this is 
based on a limited amount of time with each individual owner, and is by no means a complete list. 
There are still many businesses in the area, especially those situated away from the main road, 
which we never had the chance to engage with. 
 
 
 
The following information has been removed for the purpose of confidentiality. 


